


other. According to Thomas, the difference in punch and
payroll accuracy was immediately apparent. “Before, we had
no independent way of verifying employee hours. As long
as things looked fairly normal, we had to assume they were
correct. Now, we have the confidence that employees were
actually at work during the hours recorded.”

Most of the HandPunch timeclocks communicate with the
EmpowerTime server through an Ethernet connection,
and the communication process is automated so that
each timeclock is polled every hour throughout the day
and night. This ensures that EmpowerTime is continually
updated with the most recent and accurate data.”We can
see what's happening throughout the day in terms of
staffing levels and hours, so we can make adjustments if
we have too many people on staff in a particular area or
employees who are approaching overtime situations,” said
Thomas. “We never used to be able to see this information
until after the pay period was over, so having that
information available is a huge cost saving factor.”

Actionable Reporting

EmpowerTime has given Millennium the ability to compare
actual hours and dollars against the budget at any time.
This is accomplished using a custom spreadsheet report
developed inhouse by the Empower Software team. “It
allows us to pick the facility and date range we want to look
at, and we can view different categories of hours to really
drill down into what’s happening,” explained Thomas. “Labor
is our biggest cost, so having the ability to know where
we're at on any given day allows us to make adjustments on
the fly." According to Dan Brown, President of Millennium,
gaining this capability has substantially reduced costs.
“Before installation, we were running $80,000 over budget
in employee costs. Now, we're under budget each month
because we have better data and can react on a daily basis
to changing needs.”

Improved Payroll Accuracy

Millennium processes payroll through Advantage Payroll, a
national service bureau with a local office in Baton Rouge.

Previously, payroll clerks at Advantage had to enter payroll

by hand from the spreadsheets compiled by Thomas. “There
were always a lot of last minute adjustments, and we had no
way of ensuring complete accuracy,” said Thomas. The local
Advantage office had never integrated with an automated time
and attendance system before, so the Empower Software team
worked with the corporate office to establish the integration.
“They can’t believe how much easier it is now,” added Thomas.

With EmpowerTime exporting payroll directly to Advantage, end
of pay period processing is now easier and more accurate. “Prior
to processing, Advantage sends us a report of the total payroll
cost including taxes so we can check the integrity of the data,’
explained Thomas. “That gives us a lot of comfort, knowing that
we can double-check the accuracy.” In addition, establishing
integration between EmpowerTime and Advantage has reduced
the payroll costs charged to Millennium, further improving the
overall profitability of the organization.

EmpowerTime helped Millennium substantially reduce expenses
and improve profitability from the moment the system went live.
“EmpowerTime saved us $25,000 in the first month alone, and
those savings have increased each month since,” said Brown.
“The system has already paid for itself several times over.

About Empower Software Solutions

Empower Software Solutions is a national provider of innovative and
state-of-the-art human resources software and services. Empower
was created following the acquisition of Tesseract, Unitime Systems
Time and Attendance, Business Analytics Corporation (BAC) and
Federal Liaison Services (FLS), creating a merged entity that is the
next generation of end-to-end strategic human resources, payroll,
workforce management, and tax and compliance solutions.

For more information, visit
www.empowersoftware.com
or call 800.611.4762.
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