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We Work for You™

The Empower and Staff Management teams worked 
together to develop a suitable roll-out plan, which 
involved training Staff Management employees 
to become experts in the implementation, 
configuration, and support of EmpowerTime. 
An implementation specialist from Empower 
performed the implementations for the first 
two locations, working with Staff Management’s 
EmpowerTime administrators along the way. Staff 
Management’s administrators also went through 
an extensive week-long certification course; by the 
time the third location was brought online, Staff 
Management’s team had assumed responsibility 
for implementing and configuring EmpowerTime 
at new locations. “The team at Empower helped us 
develop in-house technical expertise, which allows 
us to set our own pace and control implementation-
related expenses,” explained Greenwald. 

Improved Reporting Capabilities 
One of the most beneficial features of 
EmpowerTime is its wide range of time and 
attendance reports, which have provided Staff 
Management with greater visibility of their 
workforce. “EmpowerTime gives us the ability 
to do better, faster, and automated reporting 
for our clients as well as our corporate office,” 
said Greenwald. Staff Management relies on 
EmpowerTime reports to monitor payroll hours by 
department and shift. While the standard reports 
included with EmpowerTime cover most of Staff 
Management’s reporting needs, they have also 
leveraged the open-source design of EmpowerTime 
to build customer reports.

Best-of-Breed Solution 
Staff Management processes payroll on a weekly 
basis using a payroll program designed specifically 
for the staffing industry. The payroll process used to 
be extremely time consuming and labor intensive; 
EmpowerTime drastically improved efficiencies 

because it formats the data appropriately and 
exports it directly to payroll. “Processes had a 
seventy percent efficiency improvement,” noted 
Greenwald. “In addition, we now have increased 
confidence in the accuracy of the data being 
processed by payroll.”

Enterprise-Wide Time and 
Attendance 
More than eighty percent of Staff Management’s 
locations are currently running EmpowerTime. The 
data for all employees and locations is centralized 
at Staff Management headquarters, so Greenwald 
and his team can easily make backups, perform 
upgrades, and report enterprise-wide trends. 
“Centralized data access is extremely important. 
The centralized database allows us to slide and dice 
the data any way we want. Plus, we can generate 
reports across the enterprise, by region, or by 
individual clients.”

About Empower Software Solutions  
Empower Software Solutions is a national provider 
of innovative and state-of-the-art human resources 
software and services. Empower was created following 
the acquisition of Tesseract, Unitime Systems Time 
and Attendance, Business Analytics Corporation 
(BAC) and Federal Liaison Services (FLS), creating a 
merged entity that is the next generation of end-to-
end strategic human resources, payroll, workforce 
management, and tax and compliance solutions.

For more information, visit 
www.empowersoftware.com 
or call 800.611.4762. 


